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1. Project’s Objectives
Starting in January 2008, CWS Vietnam and its partners at Muong Te district, Lai Chau province have implemented the project: “Improved Health and Hygiene Promotion for Ethnic Minority Groups”. The project is funded by FELM in 3 years 2008-2010 mainly focusing on capacity building, education and improving health behaviors, keeping sanitation practice among the ethnic minority communities in Muong Te district. The objectives of the project include:

· Objective 1: Improved access to and quality of health service provided at communal clinics and district hospital
· Objective 2: 



a) Increased knowledge and practice of sanitation behavior for kindergarten, primary, and junior secondary students and village communities; 

b) Improved partner capacity in project implementation and management.

Target groups of the project include:
· People of the Muong Te district, especially the ethnic minority people as Ha Nhi, La Hu, Mang, H’mong, and Thai people  living in 3 communes of the project as Bum Nua, Bum To and Pa Ve Su.

· Teachers and pupils at the kindergarten, primary and elementary schools of the communes within the project coverage.

2. Project’s main activities  

Main activities of the project “Improved Health and Hygiene Promotion for Ethnic Minority Groups in Muong Te district, Lai Chau province of Vietnam sanitation” funded by FELM are summarized as below:

· Increase health and sanitation conditions and services
(1)   Upgrade health infrastructure at communal clinics and district hospital

(2)   Equip health clinics and hospital with professional medical facilities and facilities for in-patients

(3)   Construct/upgrade water and sanitation at relevant schools/health clinics/district hospital

(4)   Promote construction of household latrines in villages

(5)   Conduct health check days at villages

· Raise awareness and improve the practice of hygienic behavior among students and communities

(1)   Develop Information, Education and Communication (IEC) promotional materials

(2)   Organize IEC campaigns with relevant activities targeting school teachers and students

(3)   Support for establishment and operation of IEC village facilitators

(4)   Conduct relevant IEC activities targeting ethnic communities

· Increase the capacity of project partners, school and health officials, and communities in management, planning and implementation of project activities.

(1)   Conduct training on financial procedures, project planning, monitoring and reporting to all partners

(2)   Equip project partners with basic facilities for project daily implementation and management

(3)   Conduct training needs analysis and organize relevant in-service training for district and communal health staff

(4)   Organize long-term and refresher training for new and existing village-based health workers

(5)   Organize training on construction supervisions and operation and maintenance to project beneficiaries

(6)   Participate in health and sanitation related workshops, training and cross visits

(7)   Promote school health program in conjunction with the Health Department (eg. first-aid training/transmission and prevention of diseases/de-worming/dental care, etc.)

(8)   Develop manuals and deliver training on ethnic minority languages and other extra curricular activities for school teachers and health staff

3. Description on the project geographical coverage
· Muong Te is a rural remote district of the Lai Chau province on the North West of Vietnam’s border with China with 143.5km length on the border. The natural area of Muong Te district is 3,678.83km2 divided by 163 villages in 14 communes and 1 town. It is 200km road from Muong Te to the Lai Chau Provincial center. Communication between district and communes is very difficult. It takes 1 to 2 days walking to get to several communes. Rainy season is often long here (7 months). In the rainy season, the only road from commune to district is also mudded because of flood and frequent land/rock slides. 

· Total population of the district is 49,726 people (8,397 households) including different ethnic minorities as Mang, Thai, La Hu, Nhi, Mong, ... specifically, the two minorities Mang and La Hu are only present in Lai Chau province. 
· Muong Te’s landscape is very beautiful, a wild nature of the high mountainous area and long rivers converging the lifestyles of many mountainous ethnic minorities with some of  them are still nomadic tribes. The district is also famous for its remoteness and isolation. People’s lives are still very difficult. Most of the people live under the poverty line far below the Vietnamese’s poverty line.
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There are many reasons causing difficulties for the people living here and here are some of them:
· It is the remoteness and isolation of the Muong Te district. At present, there is only inter-province road connecting the Muong Te town and an old Lai Chau town which is now Muong Lay town of Dien Bien province. The road is about 100km and in a very bad condition with rock and bumpy soil. When the rain comes it also brings rock slide from the mountain blocking the traffic from one to several days to get from Dien Bien to Muong Te.

· Economic and cultural life of the ethnic people is still poor and backward with the main cultivation is rice and corn growing with low productivity and no extra job;

· Language and culture barriers limit the information receiving of most ethnic people in the district.

· Diseases, epidemics and health problems are still prevalent in the area and damaging people’s health as: malaria, tuberculosis, leprosy, drug addict, eye infection, diarrhea, etc….

· At present, CWS’s project intervenes in 3 communes of the district with some characteristics described as below:
	Commune
	Area

(ha)
	No. of villages
	Population

(people)
	No. of households
	No. of ethnic households
/No. of villages

	Bum Nua 
	16,888
	15
	5,038
	856
	Thai: 661/9

Mang:158/4

Ha Nhi: 28/1

Mong: 9/1

	Bum To 
	13,488
	9
	2,698
	396
	La Hu: 384/8

Thai: 12/1

	Pa Ve Su 
	24,194
	14
	2,097
	654
	La Hu: 639/13

Mong: 15/1

	Total:
	54,571
	38
	9,833
	1906
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4. Summary of achievements of the project
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The achievements of the project are counted from the inception of project from January 2008 to 30 May 2010.
a. Achievements of the objective: ”Increased knowledge and practice of sanitation behavior for kindergarten, primary, and junior secondary students and village communities”.
Thanks to the project, IEC materials on the increasing of knowledge and improvement of sanitation behaviour of pupils from kindergartens, primary schools, secondary schools and communities have been developed, printed and used. Specifically, these materials included 2000 IEC calendars for 3 years of 2009, 2010 and 2011 on sanitation behaviours and environment sanitation, 1500 IEC posters on hand washing with soap and food safety, 10 big sized IEC posters were printed and placed at public areas such as commune centers, health clinicss, schools and 100 small IEC poster sets with the contents ”DO” and ”NOT TO DO” regarding environment, village, water source, personal sanitation; mosquito net sleeping, eating cooked food and drinking boiled water, this is intended to used for village IEC facilitators.

In order to enhance the communication skills of IEC facilitators of the villages, project has developed a set of training manuals on community sanitation including 2 parts: Part 1 is the guidance on sanitation IEC contents ; Part 2 is about skills for delivering IEC contents to villagers in the community. These manuals provide specific guidance on IEC contents by months in the year and forms of delivering IEC contents in the community, as well as guidance on specific skills and communication methods for IEC facilitators.

According to the plan, IEC facilitators have received 3 training courses on IEC contents and skills and attended 1 training course on microorganic fertilizers, each course included 30 IEC facilitators and 04 people from district health center. IEC facilitator groups have also been provided with communication tools such as charged torches, rain coats and briefcases.

In order to provide more knowledge and skills for village nurses, the handbook for village nurses has been developed and printed into 200 copies with the participation of the health center of Muong Te district, and Lai Chau Provincial Health Services Department.

In kindergartens, the project has supported to paint IEC posters on the wall for 3 kindergartens including Pa Ve Su kindergarten (Phi Chi A village), Bum To 2 kindergarten (Nam Cau village) and Pa Ve Su kindergarten (Seo Then B village).

2 IEC days have been organized in schools with the participation of 885 people and 1 performance by IEC facilitator group performed in the community which has attracted the attention of about 500 people.

In order to support the sanitation behaviour changing regarding treating human and animal feces in schools and in community, for 2 years 2008 – 2009, the project has supported to build 383 hygienic latrines including 329 latrines for Thai households from Bum, Na Lang, Na He, Ha Hu 1, Na Hu 2, Phieng Kham, Na Phay, Vang San, Pac Pa villages and 54 latrines for households of La Hu, Mang, Ha Nhi groups from 3 villages Nam Cau, Nam Xa, Phin Kho of Bum To commune and 2 villages San Sui, Nam Cum from Bum Nua commune. The project also supported to pilot the building of 10 hygienic pigsties for Thai villages of Bum Nua commune. For schools, project has already supported to build water systems for kindergartens and primary schools in Na He village (these water system also contributed to support some households near the village)  The project also supported to build toilet and way down to the toilet in Pa Ve Su commune primary school.
b. Achievements of the objective ”Improved access to and quality of health service provided at communal clinics and district hospital”
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Activities to improve the accessibility to and the quality of medical services at commune health clinics and district hospital include:
(1) Provided medical equipments for district health center and commune health clinics including: 01 telephone for commune health clinic, 1 biochemical test machine equipped for district health center with usage instruction training, needle cutters for district health center and 4 commune health clinics with usage instruction training.

 (2) Supported with a concrete yard in front of the training hall of district health center.

(3) Built one hygienic toilet for health workers and patients in the health clinic of Pa Ve Su commune. 

(4) Organized 7 health check days for total 780 people coming for examination at 3 communes of the project including ethnic minority groups in remote villages such as La Hu and Mang.
The training of village nurses and traditional midwives for the objective to improve capacity for partner (described in item 1.3 below) also contributed an important part in increasing  the accessibility to and the quality of medical services at commune health clinics and district hospital.
c. Achievements of the objective ”Improved partner capacity in project implementation and management”.

A series of trainings for health workers and teacher networks of the villages, communes and districts were held in order to improve capacity for partner in project implementation and management, including: 

 (1) One 6 month training for 27 village health workers has been completed. 5 of them were female are 22 were male (2 people quitted in the middle).

 (2) 2 advanced trainings were organized at district health center for 41 existing village health workers .

 (3) Organized trainings for traditional midwife network of Bum Nua commune (16 people), and Bum To commune (17 people)

 (4) One TOT training for 22 trainers on first-aid with the participation of teachers and health workers from district health center (20 teachers and 2 health workers), 14 schools having teachers participating this training have been provided with medicine cabinets and first-aid toolkits.

(5) Completed a La Hu training manual and organized 4 training courses of La Hu language for 113 participants (105 preschool and high school teachers, 8 health workers; in which 25 were male and 88 were female).

(6) One training on infection prevention organized for 31 health workers from district health center and 3 commune health clinics, 21 of them were female.

 (7) 2 trainings on microorganic manure organized for 56 teachers, pupils and IEC facilitators (18 of them were female)

 (8) 10 trainings on construction monitoring, usage and maintainance of construction works, hygienic latrines and pigsties with participation of 344 people.

Besides, the project also organized 2 study tours for officers of district, commune and village levels including one study tour to households that have hygienic latrines (this tour was for 45 La Hu ethnic households in Bum To commune and 6 Mang ethnic households of Nam Cum village of Bum Nua communes coming to visit Bum and Na Lang villages) and one study tour supported by FELM to Cambodia for 10 officers of project partners from province and district.
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There are 3 partners at district level participated 2 workshops on sharing actual experience of building capacity in socio economics development planning with the participation from the community. This workshop was also to share experience on communication strategy for  behavioural change in the field of rural water supply and sanitation.
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